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Abstract 

The problem is the Derry Fire Department Strategic Planning Committee did not have a 

comprehensive approach to obtain stakeholder input into the strategic planning process. The 

need to properly engage external stakeholders in the strategic planning process is a critical step 

in cultivating the necessary political support for the final strategic planning document. The lack 

of external stakeholder engagement resulted in the lack of necessary political support and the 

failure of the Derry Town Council to adopt the Derry Fire Department 2010 Strategic Plan.  The 

purpose of this research project is to develop a plan for engagement of both internal and external 

stakeholders in the Derry Fire Department strategic planning process. 

This research evaluated the following: (a) Who are the stakeholders that should be 

engaged, (b) What strategy or method should be used to solicit stakeholder input, (c) Can 

existing planning documents be used to garner stakeholder feedback, and (d) How do other fire 

departments engage stakeholders in the strategic planning process. The researcher collected 

information from fire service leaders, governmental agencies, technical reports, journal articles 

and personal interviews.  Action research methodology was used to draft a plan to engage 

stakeholders in the strategic planning process.  The researcher concluded that external 

stakeholder engagement is critical in cultivating necessary political support.  The strategic 

process cannot be internalized.  Incorporating Town officials early will facilitate trust and 

understanding in the fire department strategic planning process and create support with the local 

governing body.  Community input will foster credibility and inform the community about the 

strategic planning process. Finally, the researcher determined that a strategic planning document 

must mesh and align with other municipal planning documents.
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Stakeholder Engagement in the Strategic Planning Process for Derry, NH Fire Department 

Introduction 
 

During World War II Winston Curchill once said, “He who fails to plan is planning to 

fail." Planning is the process of thinking and organizing future steps in achievement of goals.  

The process of strategic planning is an organized activity which allows an organization to 

establish a vision, set direction and establish priorities.  Without a strategic plan an organization 

fails to anticipate or meet future challenges and fundamental change.  In November 2007, the 

Derry Fire Department initiated an internal strategic planning process.  This process resulted in 

the development of the 2010 Derry Fire Department Strategic Plan (DFD Strategic Plan).  

Contained in the plan was the department’s mission, vision, core values and ten strategic 

priorities. Within these strategic priorities the plan identified one, three, five and ten year 

strategic goals/ initiatives. In January 2010 the Strategic Plan was presented to the Derry Town 

Council (the Council) for approval and the matter was tabled without action.  Several issues were 

raised including cost, level of stakeholder input and relationship to existing community planning 

documents.  The problem is the Derry Fire Department Strategic Planning Committee (DFD 

Strategic Planning Committee) did not have a comprehensive approach to obtain stakeholder 

input into the strategic planning process. 

The purpose of this research project is to develop a plan for engagement of both internal 

and external stakeholders in the Derry Fire Department strategic planning process.  This paper 

used action research methodology and will answer the following four questions: Who are the 

stakeholders which should be engaged, What strategy or method should be used to solicit 

stakeholder input, Can existing planning documents be used to garner stakeholder feedback, and 

How do other fire departments engage stakeholders in the strategic planning process. This 
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research was supported by a literature review, seven personal interviews and one questionnaire 

instrument. The questionnaire instrument was used to gather information from fire service 

leaders regarding stakeholder input in the strategic planning process. 

Background and Significance 

The Town of Derry (the Town) is a suburban/rural community located in southern New 

Hampshire.  Although Derry is not a city, it is the fourth largest community within the state of 

New Hampshire. It is located in Rockingham County along Interstate Route 93 just 43 miles 

north of Boston, Massachusetts (Southern New Hampshire Planning Commission [SNHPC], 

2009).  The Town encompasses roughly 37 square miles, with a population of 33,223 and a 

population density of 929.8 persons per square mile (New Hampshire Economic & Labor Market 

Information Bureau [NHELMIB], 2013).  Serving as a bedroom community for those who 

commute to work in the Boston area, the Town is primarily developed residential with light 

industry.  The Town operates under a Town Charter form of government in accordance with 

New Hampshire statute RSA 49-D. The Town is governed by an elected seven-member Town 

Council (the Council) who is primarily responsible for adopting the municipal budget, passing 

ordinances, appointing committees, hiring the Town Administrator as well as determining other 

policies of government. The Town Administrator is responsible for carrying out the policies of 

the government, appointing department heads and managing day-to-day operations.  For fiscal 

year (FY) 2013-2014 the Town’s approved budget was $37,061,798 (Town of Derry, NH, 2013, 

p. 46).  Under the Town Charter annual municipal budget increases are tied to the Consumer 

Price Index (CPI) in FY 2013-2014 the Town did not utilize this increase by level funding the 

municipal budget.  The Derry School District (the District) is governed by the Derry School 

Board and is not subject to legislative control by the Council.  The District carries a separate 
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operating budget which the costs are incorporated into the overall community tax rate.  The 

seven-member elected School Board is responsible for setting policy and establishing the rules in 

which the school system operates.  The school budget is voted on by the citizens. The 2013-2014 

Derry Cooperative School District budget is $81,903,690 (Derry Cooperative School District, 

2013, p. 23) more than double the Town’s municipal budget.  According to the Town’s Assessor 

the overall tax rate for the 2013-2014 fiscal year was $31.49 per thousand ($10.39 Municipal, 

$17.34 School, $2.62 State, $1.14 County) (Town of Derry, NH, 2014, p. 1).  In 2013 the Town 

had the 9th highest overall tax rate, 13th highest municipal tax rate and the 13th highest school tax 

rate in the state of New Hampshire (New Hampshire the Live Free or Die State, n.d.).  The high 

community tax rate is an area of concern for tax payers and elected officials alike evidenced by 

numerous letters to the editor in the local newspaper over the past several years.  The tax rate is 

significant to this research because it has created a concern for fiscal restraint in adoption of the 

annual municipal budget which in turn may help explain resistance to strategic planning 

documents.  The lack of industry and significant costs of the school system are the major 

contributing factors to the high tax rate.  The School District continually receives support for 

increases in their budget which is not tied to the CPI under the Town Charter.  This dynamic 

creates increased pressure on decreasing the tax burden through the municipal budget. 

The Derry Fire Department (the Department) employs 64 operation personnel, two fire 

inspectors, six dispatchers, four civilians and a fire chief.  The Department provides fire 

suppression, advanced life support (ALS) emergency medical services (EMS), technical rescue, 

fire prevention services as well as emergency medical and fire dispatch.  The Department budget 

for fiscal year 2013-2014 was $10,089,724 (Town of Derry, NH, 2013, p. 11).  The department 

operates out of four fire stations deploying three engine companies, one truck/ engine company, 
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one ALS ambulance company and a Battalion Chief.  Three additional ALS ambulance 

companies are cross staffed by engine companies when the primary ALS ambulance company is 

busy.   The daily operational shift staffing is 15 or 16 personnel. The Department provides 

contracted EMS to the neighboring communities of Chester and Auburn.  In addition the 

Department provides contracted fire and EMS dispatch to the neighboring communities of 

Chester, Auburn, Hampstead and Windham.  In FY 2012-13 the Department responded to 4193 

calls for service (Town of Derry, NH, 2013, p. 44). 

 

In November of 2007, the Department established the DFD Strategic Planning 

Committee which consisted of seventeen department members consisting of the fire chief, the 

civilian director of Emergency Medical Services, four battalion chiefs, five company officers, 

five firefighters and one dispatcher.  The department hired an outside facilitator and three all-day 

planning meetings were conducted.  From these meetings the committee developed a mission 

statement, core values, vision statement and ten strategic priorities.  A copy of the mission 

statement, core values and vision can be found in Appendix H.  The ten strategic priorities 

identified were: statistical analysis and integration, sustaining department programs, marketing 

the department, preplanning community target hazards, department staffing model, employee 

relations (includes retention and recruitment), community risk reduction, station locations, 

response times, and department training facilities/ structure.  From these strategic priorities one 

year, three year, five year and ten year strategic initiatives were developed.  The committee 

developed coinciding action plan worksheets for tracking progress and assigning responsibility 

for each initiative.  The work of the committee was ultimately compiled into the final document 
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entitled the “2010 Derry Fire Department Strategic Plan” (DFD Strategic Plan). A copy of the 

executive summary can be found in Appendix I. 

In November of 2009, the Council was briefed that the Plan had been created and was 

available for viewing at various public locations including the Town’s website.  Copies of the 

plan were also given to all members of the Council.  A public hearing was scheduled for 

December 2010 soliciting public input on the plan.  The Public hearing had two members of the 

public attend.  The plan was brought in front of the Council for adoption on January 5, 2010, and 

another public hearing date was set before voting on the matter.  On January 19, 2010, the public 

hearing was held and input was received from three members of the public and two councilors.  

Concerns from the public included: costs to the tax payers, they wanted costs associated with 

each strategic initiatives and level of coordination with other town departments and plans.  Input 

from the Council included concern for low amount of public input, cost paid for the outside 

consultant, cost calculations of staffing models and that public relations activity should involve 

the entire Town communications plan.  The motion to adopt the plan was tabled on a unanimous 

vote.  The plan has not been brought back before the Council since January 19, 2010.  However, 

the department continues to use the document internally as its strategic planning document and 

several of the initiatives have been undertaken.  It is important to the department to have the Plan 

adopted by the council so that the plan meets the standards of accreditation through the 

Commission of Public Safety Excellence (CPSE).  In addition, overall success of a strategic plan 

requires an alignment with other planning efforts in the community. 

This research can be tied to the United States Fire Administrations operational objective 

to, “improve local planning and preparedness” (U.S. Fire Administration [USFA], n.d., p. 19).  

The ability of the department to articulate long term direction through the strategic process will 
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only strengthen the department’s ability to respond our communities current and future 

emergency response needs. Furthermore, this research can be directly linked to several learning 

units within the Executive Leadership course, “Thinking Systematically”, “Thinking Politically”, 

“Politics and Public Policy”, and “Influence and Persuasion” (National Fire Academy [NFA], 

2012). The ability of the Department to engage external stakeholders in the strategic planning 

process will facilitate adoption of the DFD Strategic Plan.  This will require a systematic 

approach as the department influence and persuades public policy makers in adoption of that 

plan. 

Literature Review 

A review of the book written by Mark Wallace (2006) titled, “Fire Department Strategic 

Planning Creating Future Excellence” provided valuable insight into the importance and 

strategies for engaging stakeholders in the strategic planning process.  Wallace discussed 

revisiting an existing strategic plan, this was important to the researcher because the department 

already had a plan.  Wallace posed a question germane to this research, “Have circumstances 

within the community changed due to external factors that will drive the fire department’s 

approach or alter its focus on essential outcomes” (Wallace, 2006, p. 4).  Wallace identified six 

questions as the first part of stakeholder analysis: 1) Who are we as an organization, 2) What are 

the basic social and political needs we exist to fill, or the basic social and political problems we 

exist to address, 3) What do we do to anticipate, recognize, and respond to these needs and 

problems, 4) How should we respond to our key stakeholders, 5) What is our philosophy and 

what are our core values, 6) What makes us distinctly different as an organization (Wallace, 

2006).  Wallace noted that stakeholder analysis should involve development of a questionnaire, 

“with some fairly specific performance-based questions, thus providing insight into stakeholder’s 
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perceptions” (Wallace, 2006, p. 150).  These questionnaires can be accomplished with a written 

questionnaire or personal interview but states conducting personal interviews have benefits in 

that it gives the chance to tell the stakeholder what the department is doing.  The questionnaire 

should include “certain areas of interest, such as response time, professionalism, and courtesy, 

are common to all departments” (Wallace, 2006, p. 150).  Specifically, the areas of emergency 

operations of the fire department, fire prevention and code enforcement, public fire safety 

education, emergency preparedness and general areas (cost effectiveness, professionalism, and 

customer service).  He also raised the importance of identifying department informal and formal 

mandates in the strategic planning process.  “The formal mandates are those requirements that 

are set forth in rules, regulations, policies, ordinances, resolutions, laws, and statutes.  The 

informal mandates are those expectations of the citizens.” (Wallace, 2006, p. 101)   

Bryson & Alston (2004) discusses keys to a successful strategic planning process.  These 

are the points the researcher found relevant to this paper: strengthen leadership and assure 

adequate participation by key stakeholders, build understanding to support wise strategic thought 

and action, cultivate necessary political support, foster effective decision making and 

implementation, and design a process that is likely to succeed.  In order to strengthen leadership 

and assure adequate participation by key stakeholders, “you will need strong sponsors and the 

support of key stakeholders throughout the process.  Include major decision makers, managers, 

opinion leaders, and other stakeholders essential to the success of the effort.” (Bryson & Alston, 

2004, p. 15)  Build understanding to support wise strategic thought and action, they wrote that 

you must clearly communicate the purpose of the process to key stakeholders.  “Engage in the 

analyses and discussions required to build adequate understanding of the organization, its 

circumstances, and its potential strategic choices.” (Bryson & Alston, 2004, p. 15)  Cultivating 



STAKEHOLDER ENGAGEMENT IN THE STRATEGIC PLANNING 12 

necessary political support requires sponsorship by a key decision maker.  In addition, you must 

have a large coalition of supporters (Bryson & Alston, 2004).  They noted you must foster 

effective decision making and implementation by linking to operational plans.  They wrote, 

“Develop an implementation process and action planning effort that will assure the realization of 

adopted strategies, and link these processes to operational plans and to resource allocation 

decisions.” (Bryson & Alston, 2004, p. 15)  They stated it is essential to design a process that is 

likely to succeed, “Build on existing planning, management, and other change efforts and 

routines, while still keeping the strategic planning process unique and special.” (Bryson & 

Alston, 2004, p. 15)  Bryson also highlighted the importance of clarifying both formal and 

informal mandates.  “Mandates prescribe what must or should be done under the organization’s 

charter and policies, as well as under federal, state, and local laws, codes and regulations.” 

(Bryson & Alston, 2004, p. 37)  He goes on to say, “a mandate can be expressed formally or 

informally, through elections, community expectations, legislation, policy, regulations, 

procedures, and budget requirements.” (Bryson & Alston, 2004, p. 37)  Bryson describes a 

stakeholder as “any person, group, or organization that can place a claim on the organization’s 

resources, attention, or output, or is affected by its output.  He notes that stakeholder analysis can 

provide valuable about the current political situation.   

A report written by Preskill and Jones (2009) titled, “A Practical Guide for Engaging 

Stakeholders in Developing Evaluation Questions”, was reviewed to solicit information on the 

process of engaging stakeholders.  Preskill and Jones identified a five step process for engaging 

stakeholders: 1) Prepare for stakeholder engagement, 2) Identify potential stakeholders, 3) 

Prioritize the list of stakeholders, 4) Consider potential stakeholders’ motivations for 

participating, and 5) Select a stakeholder strategy (Preskill & Jones, 2009).  The relationship 
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between evaluation questions and findings is that the questions should be useful, relevant and 

credible.  “Evaluations should always be conducted in ways that increase the likelihood that the 

findings will be used for learning, decision-making, and taking action.” (Preskill & Jones, 2009, 

p. 6)  When identifying potential stakeholders the following should be considered: 1) Do they 

have expertise, 2) Will they offer diverse perspectives and/or experiences, 3) Are they 

responsible for the program being evaluated, 4) Are they in a position of influence, 5) What is 

there interest in the program success, and 6) Are they proponents of the evaluation and can you 

build buy-in and support.  Preskill and Jones (2009) identify the following types of stakeholders: 

program/ initiative staff, organizational leadership, grantees, program/ initiative beneficiaries, 

volunteers, contributors, community groups and leaders, experts, policy groups, and others.  

They also suggest the use of existing mechanisms for gathering information for the stakeholder 

evaluation (Preskill & Jones, 2009, p. 17).  The figure in Appendix D has been excerpted from 

the report regarding stakeholder engagement strategies. 

An online article from the Mind Tools website titled, “Stakeholder Analysis- Winning 

Support for your Projects”, provided valuable insight into a stakeholder planning process.  The 

article identifies a three step process of identifying your stakeholders, prioritizing your 

stakeholders and understanding your stakeholders ("Stakeholder analysis- Winning support for 

your projects", n.d.).  The first step involves identifying all those people who are affected by 

your project through brainstorming.  The second step involves prioritizing your stakeholders 

using a “Power/ Interest Grid”.  An example of the “Power/ Interest Gird” is located in Appendix 

A.  Stakeholders are mapped on the grid by the power they possess over your work and their 

interest in it.  Their position on the grid shows you what actions you have to take to manage 

them.  For example, “High power, interested people: these are the people you must fully engage 
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and make the greatest efforts to satisfy.” (“Stakeholder analysis- Winning support for your 

projects”, n.d.)  Conversely, low power people who are interested should be kept informed and 

can be used as a barometer in identifying major issues.  The third step is to understand your 

stakeholders, which means knowing more about them and their motivators, learning whether or 

not they will support or be a critic of your work.  “A very good way of answering these questions 

is to talk to your stakeholders directly – people are often quite open about their views, and asking 

people's opinions is often the first step in building a successful relationship with them.” 

("Stakeholder analysis- Winning support for your projects", n.d., p. 1) 

Bryson (2004) identified several stakeholder identification and analysis techniques likely 

to be useful public organizations.  Bryson discusses the following stakeholder identification 

techniques: the basic stakeholder analysis technique, power/interest grids, stakeholder influence 

diagrams, and the participation planning matrix (Bryson, 2004).  The basic stakeholder analysis 

technique involves brainstorming a list of potential stakeholders, list the criteria that each 

stakeholder would use to judge the organizations performance or the stakeholder’s expectations, 

decide how well you think the stakeholder thinks the organization is doing, identify what can be 

done quickly to satisfy each stakeholder, and identify longer term issues with individual 

stakeholders (Bryson, 2004).  Stakeholder influence diagrams demonstrate how stakeholders on 

a power/interest grid influence one another.  Lines are drawn between stakeholders on the power/ 

interest grid which are used to show influence and the primary flow of that influence.  The lines 

of influence are then discussed identifying the most central and influential stakeholders (Bryson, 

2004, p. 32).  Bryson provided an example of a stakeholder influence diagram can be found in 

Appendix D.  The participation planning matrix is most relevant in planning for stakeholder 

participation by assessing public participation.  “The levels of participation range from a 
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minimum of simply informing stakeholders through to empowerment in which the stakeholders 

or some subset of them are given final decision making authority.” (Bryson, 2004, p. 32)  An 

example of the participation planning matrix can be found in Appendix F. 

The Derry Master Plan (the Master Plan) was reviewed for relevance to the department’s 

strategic planning process. The purpose of this plan is to “set down as clearly and practically as 

possible the best and most appropriate future development of the area under the jurisdiction of 

the planning board to aid the board in designing ordinances that result in preserving and 

enhancing the unique quality of life and culture of New Hampshire” (Southern New Hampshire 

Planning Commission [SNHPC], 2010, p. 1-1).  The Master Plan included a written community 

survey which was completed in 2008.  A total of 1,000 surveys were distributed with eighty-nine 

respondents which represented a 9% rate of return.  This survey included the following topics: 

general issues, respondent profile, community facilities and services, regional concerns, public 

utilities, land use, historic cultural resources, natural resources and open space, housing, 

transportation, economic development and community vision.  The most important issue that 

Derry residents identified was to reduce tax burden (SNHPC, 2010, p. 1-3).  The planning 

process included a group meeting which was attended by 150 community members to discuss the 

past, and future of Derry.  The fire department was mentioned three times within the Master Plan 

for the following reasons: develop a comprehensive fire code that would include residential 

sprinkler requirements, develop consolidation and regional plans with surrounding fire 

departments and emergency agencies, purchase property with the intent of constructing a new 

fire station that would include a dispatch center and administrative offices (SNHPC, 2010, p. 1-

12).  The planning process engaged the Town Council, Planning Board, and various municipal 

officials.  It also engaged local boards, commissions and committees including: Conservation 
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Commission, Heritage Commission, Highway Safety Committee, Zoning Board, and the Derry 

Downtown Committee.  Overall, the researcher noted that the Master Plan was primarily focused 

on land use, zoning and economic development and did not adequately address public safety 

issues.  This Master Plan is updated every ten years and a master plan is required for each 

community under state statute. This plan was presented to and adopted by the council in 2010. 

The Town of Derry, NH Annual Report Fiscal Year Ending June 30, 2013, was reviewed 

to solicit background information and to identify any elements in the report which may be 

relevant to strategic planning and stakeholder input.  This report is written annually and 

“describes the results of elected and appointed officials and Town employees whose combined 

efforts served the citizens of Derry in Fiscal 2013.” (Town of Derry, NH, 2013, p. 10)  This 

report includes status reports from each department of the Town including: service delivery, 

capital initiatives, budgets and tax information. 

The Derry Hazard Mitigation Plan (Southern New Hampshire Planning Commission 

[SNHPC], 2009) was reviewed as it is a community wide emergency planning document.  The 

Hazard Mitigation plan was also facilitated by the SNHPC.  A Derry Hazard Mitigation Plan 

Committee was established to help develop the plan.  This committee consisted of 

representatives from emergency management, fire department, police department, health 

department, economic development coordinator, business development coordinator, public 

works department and code enforcement.  The purpose of the plan is to help the Town become a 

more disaster-resistant community and it addresses the following natural disasters: flooding 

wind, wildfire, ice and snow events, earthquakes and other hazards. The plan also outlines a 

prioritized implementation schedule for hazard mitigation activities.  The Council adopted the 
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plan in 2004 and it is updated every five years.  The incentive for the Town to have this plan is 

that the Town may not be eligible for federal disaster recovery money. 

Procedures 

This research project used action research methodology.  The procedures described below 

were used to answer each of the research questions: (a) Who are the stakeholders which should 

be engaged, (b) What strategy or method should be used to solicit stakeholder input, (c) Can 

existing and planning documents be used to garner stakeholder feedback, and (d) How do other 

fire departments engage stakeholders in the strategic planning process. A literature review, 

survey questionnaire and personal interviews supported the conclusions and recommendations in 

this research paper.   

The initial literature review process was conducted while attending the National Fire 

Academy between July 7 and July 19, 2013 and included a literature search at the Learning 

Resource Center (LRC).  The catalog search at the LRC revealed many recent books, Executive 

Fire Officer (EFO) papers and journal articles related to strategic planning.  A brief examination 

of several EFO papers revealed a similar problem to that being researched in this research.  

These papers provided some insight into the strategic planning process.  Because most of the 

processes produced in these papers where community specific they were not relied upon to any 

great extent in this research paper.  An extended literature review was conducted using the 

internet which revealed both governmental and non-governmental sources of information.  The 

literature review provided valuable information on the following: the strategic planning process, 

stakeholder identification and soliciting stakeholder input. 

A survey questionnaire was created (See survey example in Appendix D) to identify fire 

service organizations that have strategic plans, stakeholder identification and strategies used to 
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solicit stakeholder input.  The researcher utilized Survey Monkey to design, create, submit and 

analyze the questionnaire and results.  The survey link was distributed by email to 109 people 

who were on an EFO email list. A two week response period allowed the respondents to 

complete the survey questionnaire.  The researcher received 60 responses representing a 38% 

return rate.   

Question one asked the respondent if their organization had a strategic plan. A forced 

choice of “yes” or “no” was offered.   

Question two asked the respondent if their strategic plan had been formally adopted by 

your local governing body.  A forced choice of “yes” or “no” was offered.   

Question three asked if their strategic plan was available online. A forced choice of “yes” 

or “no” was offered.   

Question four asked the respondents to select the stakeholders they engage in their 

strategic planning process and the manner in which they are engaged.  The respondent could 

select from the following choices: firefighters, company officers, chief officers, other department 

heads, city manager/ town administrator, elected officials, citizens, civic groups, school groups, 

religious, and business leaders.  The respondent could then select the manner in which they 

engage each stakeholder by choosing one or more of the following: written survey, web survey, 

phone survey, group meetings and individual meetings. 

Question five asked the respondent if they used a third party company or consultant to 

engage stakeholders.  A forced choice of “yes” or “no” was offered.   

Question six asked the respondent if they used existing municipal planning documents to 

guide the strategic planning process.  The respondents could select all that apply from the 

following choices: master planning, economic development, finance/budget, other municipal 
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department’s strategic plans and hazard mitigation plans.  The respondent also had the option to 

enter free text to describe other documents. 

Question seven asked the respondent if they could be contacted regarding this survey.  A 

forced choice of “yes” or “no” was offered.  If the respondent selected “no” the survey would 

conclude after question seven. 

Question eight asked the respondent to enter their name, organization, phone number and 

email address. 

Personal interviews were conducted with three Derry Fire Department (DFD) Battalion 

Chiefs, Derry Fire Chief, Derry Town Administrator (the Town Administrator), Derry Police 

Department (DPD) Captain, and a senior planner from the Southern New Hampshire Planning 

Commission. The Department personnel were selected for the purpose of helping the researcher 

develop a historical understanding of the strategic planning process in 2010 and provide input on 

external stakeholder identification. All Department personnel that were interviewed were 

members of the strategic planning committee in 2010.  The Town Administrator was selected to 

provide a local political perspective, solicit his thoughts on the 2010 DFD Strategic Plan and to 

assist with external stakeholder identification.  An interview with DPD administrative officer 

was conducted to determine if the other public safety agency in the community had engaged in 

strategic planning or have a strategic plan. An external interview was conducted with a senior 

planner from the SNHPC because they had conducted successful major planning efforts within 

the Town. 

The first research question was to identify who are the stakeholders which should be 

engaged.  This was accomplished by reviewing literature related to the strategic planning process 

and stakeholder engagement. This literature effectively described the need and general categories 
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of stakeholders that should be engaged in a strategic planning process.  Personal interviews were 

also helpful in identifying specific stakeholder groups within the Town. The second research 

question was to determine what strategy or method should be used to solicit stakeholder input.  

This question was answered through results obtained through the survey questionnaire and 

literature which provided guidance on strategy selection. The third research question looked to 

determine if existing planning documents can be used to garner stakeholder feedback.  This 

question was answered through the literature by review of the Derry Master Plan and other 

documents that were used for background and significance. The final research question was to 

determine how other fire departments engage stakeholders in the strategic planning process.  

This question was answered through the survey questionnaire. 

The researcher made several assumptions during this research.  The assumption was 

made that no one stakeholder or engagement strategy will work for every community.  It is also 

assumed that strategic planning in the community is viewed in a positive non-threatening 

manner.  It is also assumed that there will be significant changes in the economy and community 

that will impact strategic planning.  Finally, the researcher made the assumption that those 

selected for external interviews were capable to provide accurate information based on their 

respective rank and position within the fire service.  

The researcher also identified several limitations during this research.  First, the scope of 

this research was to develop strategies for engaging stakeholders in the strategic planning 

process.  It does not address the overall process of strategic plan development. The sample for 

the survey was limited to an EFO email list provided by the NFA.  This was done primarily out 

of convenience, but also because the researcher held the expectation that he would receive a high 

rate of response and that the individuals contained in the email list represent the “movers and 
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shakers” from progressive fire departments across the country.  The researcher felt it was not 

appropriate to conduct interviews with local elected officials because the overall strategy of 

engagement had not been determined and a fear of creating political controversy.   

Results 

All the literature identified the importance of engaging stakeholders in the strategic 

planning process.  Both internal and external stakeholders are essential to strategic planning 

success.  Furthermore, external stakeholders fall into several general categories which include 

citizens, community groups, business groups, organizational leadership, and policy groups.  The 

manner and extent in which a stakeholder group is engaged depends on several factors including 

interest, influence, and power.  A useful tool for determining the extent of stakeholder 

engagement is the power/ interest grid.   Using this grid you can determine whether the 

stakeholders are kept satisfied, managed closely, monitored, or kept informed.   It was 

determined that power and influence are key factors in ultimate success of a strategic plan.  

Although influence is not a factor in the power/ interest grid, stakeholder groups with significant 

influence may impact decisions of the stakeholder groups who possess power.   The literature 

also highlighted the relationships between stakeholders and strategic issues are important. The 

relationships can help identify potential obstacles or the opportunity for enhanced collaboration.  

From the literature review the researcher also determined that stakeholder analysis is critical to 

efficient stakeholder engagement.  This is important so that extra time, energy and resources are 

not expended on stakeholders that may not have a high degree of interest, influence or power.  

Stakeholder evaluations should provide useful, relevant and credible information.  The literature 

identified several areas that should be incorporated in fire department stakeholder evaluations.  

These areas include emergency operations, fire prevention and code enforcement, public fire 
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safety education, emergency preparedness, and general considerations (cost effectiveness, 

professionalism and customer services).   

The reports specific to the Town, includes the Master Plan, Hazard Mitigation Plan and 

the Annual Report, provide valuable information regarding overall community direction and 

potential strategic issues. The Master Plan and the Hazard Mitigation Plan engaged a broad range 

of internal stakeholders.  However, the Master Plan was the only report which showed a 

concerted effort to engage the citizens as a group.  The Annual Report provides valuable 

information in regards to activities and initiatives of other departments within the Town as well 

as a general sense of Council priorities.  A broad wealth of information regarding other all 

departments within the Town can be found in the Annual Reports. 

The survey questionnaire identified that 24 of the 34 respondents, 70.59%, have a 

strategic plan for their organization.  The respondents indicated that 20 out of the 34 respondents, 

58.82%, have had their strategic plan adopted by their local governing body. The survey revealed 

that 100% of the respondents use varying degrees of internal and external stakeholder 

engagement.  The predominant method of stakeholder engagement was group meetings with an 

average of 85.88%.   Group meetings were distributed as follows: firefighters (83.25%), 

company officers (94.12%), chief officers (94.74%), other department heads (80%), city 

manager/ town administrator (83.33%), elected officials (83.33%), citizens (080%), civic groups 

(88.89%), school groups (85.71%), religious (83.33%), and business leaders (88.89%). 

Individual meetings were present with the following stakeholder groups firefighters (29.41%), 

company officers (23.53%), chief officers (26.32%), other department heads (20%), city 

manager/ town administrator (25%), elected officials (41.67%), citizens (0%), civic groups (0%), 

school groups (0%), religious (0%), and business leaders (0%). The remaining category of phone 
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surveys was not utilized by any group.  Among the respondents, web surveys were only used for 

the internal stakeholder groups of firefighters, company officers, and chief officers.  The survey 

demonstrated that third party companies were only utilized 15% of the time for stakeholder 

engagement.    In relation to the use of existing planning documents to guide a strategic planning 

twenty respondents skipped this question, which indicates that 58.8% of the respondents do not 

utilize existing planning documents in their strategic planning process.  Of those respondents 

which utilized existing planning documents as follows: master planning (50%), economic 

development (64.29%), finance/ budget (78.57%), other municipal departments (14.29%), and 

hazard mitigation plans (50%).  Finally, 11.76% did not wish to be contacted about this survey. 

A personal interview was conducted with Battalion Chief Michael Gagnon, Derry Fire 

Department.  Gagnon stated that the decision was made early on to keep the planning process 

internal to the fire department and did not involve the Council early on and that this was a 

mistake.  He stated that there needs to at least be the perception to the council that there was a 

high degree of public input.  Gagnon believes the Council should be engaged in the process early 

on and may be for educational purposes.  He also stated that the Council felt that they were 

agreeing to fund the strategic initiatives if they adopted the Plan.  He suggested that he had used 

a parent/teachers email list for distribution of a survey and found this to be a successful way to 

distribute a link to a web survey.  Gagnon stated that the council changes with elections so 

frequently that the overall direction of the Council is constantly changing.  He stated bringing the 

Councilor, who is assigned as the fire department liaison, be included as part of the strategic 

planning committee.  Gagnon stated that Council meeting minutes, annual financial audits and 

hazard mitigation plans should be considered and could provide valuable information  
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A personal interview was conducted with Battalion Chief Michael Doyle (M. E. Doyle, 

personal communication, February 4, 2014), Derry Fire Department.  Doyle led the strategic 

planning process which began in 2007. The purpose of this interview was to determine the level 

of external stakeholder engagement, get a better understanding of the interactions with the 

Council and identify feedback which was received on the plan itself.  Doyle indicated that early 

on the decision was made that this was an internal planning document and that because of that 

the amount of external input would be limited.  He stated it was, “our plan, for us”.  He indicated 

that when they initially introduced the plan to the Council that the Council had questioned the 

amount of public and input and asked that a public hearing be scheduled for the purpose of 

allowing citizens to have input on the plan.  Doyle stated a hearing was scheduled but only two 

attended.  A subsequent opportunity was provided for public input during a Council meeting and 

three members of the community spoke.  He stated that there were citizen concerns about cost to 

tax payers, “lack of a score card”, and what ties were there with the Master Plan. The council 

also was concerned about the costs related to each strategic initiative and the low amount of 

citizen input.  Doyle’s sense was that the council was fearful that they were committing to 

funding the strategic initiatives contained within the plan.  He stated the department overall was 

very disappointed at the Council’s failure to adopt the plan and that the strategic planning 

committee has not met since then.  Doyle stated that changes to the plan including a “score card” 

and cost estimates were added to the plan but the plan was never brought before the Council 

again. 

A telephone interview was conducted with Fire Chief George Klauber, Derry Fire 

Department (G. Klauber, personal communication, Febraury 26, 2014).  Klauber was 

interviewed to assess he thoughts on strategic process and what could have been done 
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differently.  Klauber stated that although he was involved in the process he attempted to stay in 

the background to allow the committee drive the process not him.  He felt the committee 

represented a good cross section of the department and the outside facilitator did a good job of 

focusing the group.  He stated that even though the plan was not adopted by the council that the 

department still has utilized the document as a guide the direction of the organization.  He 

believed the main reason the plan was not adopted was because of fear that the Council would be 

required to fund the initiatives.  But he also stated, “We kind of sprung it on them”, and didn’t do 

a very good job of educating the external stakeholders early and informing the public.  He 

indicated that he had made the Town Administrator at time aware of the fire department strategic 

process but believed that this was not shared with the Town Council.  When asked about 

potential external stakeholder groups he listed the following: Lions Club, Rotary Club, Derry 

Police Department, Derry Public Works Department, Derry Chamber of Commerce and the 

Border Area Mutual Aid Fire Association.  Klauber stated that there are potential for passive 

stakeholder input such as newspaper articles, editorials, existing emergency medical service 

surveys, Town Council meeting minutes, budget messages, current and past budget documents, 

the Master Plan and the Moving Derry Forward Planning document.  He feels involving the 

council early will be a critical step moving forward. 

A personal interview was conducted with Battalion Chief Jack Webb, Derry Fire 

Department.  This interview was conducted for the purpose of exploring his perspective as to the 

failure of the fire department strategic planning process.  Webb stated that he felt that the reason 

the Plan was not adopted was because of a hostile relationship between a councilor and the fire 

chief.  He felt the strategic planning committee did not adequately engage external stakeholders 

and that fear of increased taxes prevented the Plan’s adoption.  He stated, “It is important to 
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transform the uninformed consumer into an informed advocate.”  Webb stated that it may be 

beneficial to have a citizen present the strategic plan to the Council. 

A telephone interview was conducted with Senior Planner Jillian Harris, SNHPC.  Harris 

was interviewed because she served as a facilitator of the Derry Master Plan and Derry Hazard 

Mitigation Plan.  The SNHPC describes its main functions as “to increase communication, 

promote intergovernmental cooperation and coordination between planning boards and local 

officials, promote coordinated development of the region, prepare and adopt regional plans, 

including policies and strategies for the region, and perform other acts or functions as deemed 

appropriate to fulfill its duties.” (http://www.snhpc.org/index.php?page=about)  The SNHPC was 

established in the 1960s with the authority outlined New Hampshire statute RSA 36:46.  It 

receives its funding through various federal and state organizations.  The researcher explained 

the context of the interview was fire department strategic planning and adoption by the Council.  

Harris had the opportunity to review the 2010 DFD Strategic Plan.  She commented that the plan 

was well written and seemed as though this was an internal planning document.  She also stated 

that external input could probably be limited. Her experience over time has been that sometimes 

these planning documents can become very political.  She stated that it is important to identify 

language in a plan that may create political controversy up front so adjustments can be made 

prior to final presentation.  She stated, “Sometimes it is just a matter of creative wordsmithing.”  

Harris reported that although the SNHPC is the primary architect their planning process involves 

a wide range of internal and external stakeholders.  She also experienced a low response rate to 

the written citizen and web survey used during the master planning process. The Hazard 

Mitigation plan she admitted only incorporated internal stakeholder involvement.  The researcher 

noted that Harris had been very successful in having the plans adopted by the Council.  She 
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indicated that the SNHPC adds some additional credibility to the process and the Master Plan 

and Hazard Mitigation Plan are both required under state statute and a communities ability to 

receive federal funding would be jeopardized without the plans.  Harris stated that it is extremely 

important to when presenting plans to elected officials that they are framed in a manner that 

action items are optional and without repercussions.  She seemed very interested in linking fire 

department strategic planning with hazard mitigation planning and master planning. She 

indicated that we would be able to incorporate fire department evaluation questions with their 

survey outreach.  We both agreed that combining the DFD strategic planning process with the 

master planning would be beneficial to both parties. 

A telephone interview was conducted with Captain Vern Thomas, Derry Police 

Department (V. Thomas, personal communication, March 1, 2014). Thomas was chosen to 

interview because he is responsible for administrative operations at Derry Police Department 

(DPD).  He stated that DPD did not have a strategic plan.  He stated that they had developed a 

strategic plan in 2004 but that it was not adopted by the Council.  He stated that the plan called 

for adding twelve additional officers and that the Council would not commit to the expense.  

Thomas feels that any plan that is brought before the Council that may be a considerable cost 

would not be supported.  He also stated that the Council recently failed to allow DPD to accept a 

federal grant for selective traffic enforcement.  The council would not support receipt of the 

grant because the grant comes from tax payer money. 

A personal interview was conducted with Interim Town Administrator Larry Budreau, 

Town of Derry (L. Budreau, personal communication, March 5, 2014).  Budreau was chosen for 

an interview because of his relationship with the Council may provide valuable insight in the 

current political environment.  In addition, his executive knowledge of the community may help 
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with stakeholder identification.  Budreau has been employed by the Town for ten years and was 

serving as the Assistant Town Administrator/ Human Resources Director in 2010.  Budreau 

rescheduled our original interview so he could have time to review the DFD Strategic Plan.  He 

stated that he felt it was important for the Town Administrator is invested in the strategic 

planning process and sees its value.  The Town Administrator is important in sharing information 

with the Council and facilitates items of the Council’s meeting agenda.  He mentioned that the 

Council should “listen to the silence”.  He clarified that only a small number of citizens speak at 

council meetings and that is the same people repeatedly.  Because of this “the squeaky wheel 

gets the grease”, meaning those few who speak are considered to be the voice of all.  Because of 

this he believes it is important to seek creative ways to engage the silent majority.  He suggested 

they may be silent because they are satisfied with the services the Town provides.  He also 

suggested that may even be the fact that they may not mind paying higher taxes to have those 

services.  Budreau stated that too much had occurred with the DFD Strategic Plan before the 

Council became aware and that was detrimental. Budreau stated, “the perception of community 

involvement is essential even if they are influencing the process to a great extent”.  When asked 

about other community planning documents he felt that they should be linked so that the 

community and tax dollars are working towards the same goals and objectives.  He admits that 

no other Town department has a strategic plan and that planning in the Town is mostly consistent 

with planning budget cycle to budget cycle. 

From the results the researcher determined that the existing DFD Strategic Plan needs to 

be evaluated to assess changes in the community and political environment.  The DFD Strategic 

Plan was drafted four years ago.  Existing strategic initiatives should be evaluated for relevancy. 

Budget documents, annual reports, newspaper editorials, and master planning documents would 
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provide information of the past and external environment.  The climate of the existing Town 

Council is an important consideration. 

From the results the researcher concluded from the literature that identifying formal and 

informal mandates is important strategic planning step that should examined prior to stakeholder 

engagement.  Examples of formal mandates include things such as ordinances, laws, resolutions 

and budgets.  Informal mandates include expectations of the citizens and consensus standards 

that have not been formally adopted (ie NFPA 1710).  Mandates can help shape boundaries in 

the strategic planning process. 

From the results the researcher concluded that stakeholder identification needs to be a 

thoughtful process.  Steps for stakeholder engagement should include the steps of identifying 

stakeholders, prioritize the list of stakeholders (based on power, interest and influence), consider 

stakeholder motivations and select a stakeholder engagement strategy.  External stakeholders 

include elected officials, Town Administrator, other department heads, school district, chamber 

of commerce, civic and religious groups and the citizens at large. 

From the results the researcher determined that existing planning documents can provide 

valuable historical identification of the community’s current status and future goals.  Financial 

reports (audits), budget messages, budget documents, master plans, hazard mitigation plans are 

all provide a significant amount of information in the absence of a department and community 

strategic plans.  Neither the Town nor the other departments within the Town have strategic 

plans.  In addition, existing EMS customer satisfaction surveys my serve as a form of external 

stakeholder input.  The citizen survey contained with the Master Plan identified the greatest issue 

of the community is to reduce tax burden.  A future opportunity exists with the SNHPC to 

combine efforts of with community survey.  The existing EMS survey needs to be evaluated for 
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its suitability in soliciting stakeholder input.  The researcher also concluded that creating 

linkages between existing planning documents and the DFD Strategic Plan will create credibility 

and demonstrate alignment with overall community goals.   

The researcher concluded that the following strategies should be considered for 

stakeholder engagement web surveys, one-on-one meetings and group meetings.  The strategy 

selection will vary based on the stakeholder.  Among surveyed executive fire officers, group and 

one-on-one meetings were the most common engagement strategies utilized.  The table located 

in Appendix E assists in choosing the appropriate engagement strategy for each stakeholder 

group.  Finally, Stakeholder Engagement Action Plan can be found in Appendix G. 

Discussion 

 Failure to cultivate the necessary political support led to the unwillingness of the Council 

to adopt the 2010 DFD Strategic Plan.  The lack of stakeholder engagement contributed to this 

political unwillingness as well as the fear of increasing taxes.  The political environment within 

Derry swirls around reduction of taxes.  Consideration should be give to building strategic 

initiatives that promote cost-effectiveness in fire department operations.  This would help the 

strategic plan align with the current political environment and make the Plan appear more 

attractive to elected officials. 

Power, interest, influence and relationships are all components to be considered in 

stakeholder engagement.  Key stakeholders are those that carry the greatest power.  In the case of 

the DFD Strategic Plan, the Council serves as the key stakeholder. The greatest effort should be 

expended to educate, allow input and build the necessary support.  They carry the ultimate power 

in that they vote to adopt the Plan and have legislative authority over the annual budget.  

However, great influence lies with the citizens of Derry.  They are the ultimate financers and 
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consumers of Town services.  Citizen influence comes from the fact that the Councilors are 

elected to represent their constituents.  Therefore, citizens should be leveraged to provide 

maximum influence in supporting the DFD Strategic Plan.  The Master Plan clearly identified 

that reducing tax burden should be the priority of the Council.  This is evidenced and the annual 

report and a zero increase of the municipal budget last fiscal year.  Resistance to any matter 

before the Council that requires significant financial commitment can be expected.  However, 

this should not prevent a strategic planning process from occurring.  A strategic plan is nothing 

more than a road map.  It helps determine the direction of an organization so that it may meet the 

demands of today and tomorrow.  Building support and influence through engaging stakeholders 

should be a thoughtful process.  Evaluations must provide useful, relevant and credible 

information.  The Council normally only hears from a small minority who do not necessarily 

represents the thoughts and values of the entire community.  Therefore stakeholder engagement 

should seek strategies that will promote maximum participation.  Finally, the SNHPC seemed 

extremely open to collaborate on planning initiatives.  Collaboration with the SNHPC would 

only strengthen the credibility of the DFD strategic planning process. 

Recommendations 

First, the researcher recommends the resurrection of the DFD Strategic Planning 

Committee.  Additional people, not directly affiliated with the fire department, should be asked 

to serve on the committee.  These people could be a citizens, chamber of commerce 

representative or other department heads. Strong consideration should be given to adding a Town 

Councilor to the committee.  The committee should meet on a monthly basis.  The committee 

should first be tasked with evaluating the current status of all strategic initiatives contained in the 

2010 plan.  Second, the committee should identify and examine all formal and informal 
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mandates.  All committee meetings should have documented minutes.  The Fire Chief will 

provide updates to the Town administrator at monthly staff meetings. 

Second, the DFD Strategic Planning committee should be tasked with identifying all 

potential stakeholders.  Stakeholders should initially be identified using group brainstorming.  

Stakeholders can then be plotted on the power/ interest grid, Appendix C.  Stakeholders can be 

further analyzed using the Stakeholder Analysis Worksheet contained in Appendix B.  Attention 

should be given to identifying community groups who can provide mass outreach opportunities 

though group email lists.  The ability to distribute web surveys in email groups will allow for 

increased survey distribution and maximize stakeholder input. 

Third, the researcher recommends the use of the Stakeholder Analysis Strategies and 

Criteria worksheet, Appendix E, to help determine the engagement strategy for each stakeholder.  

The Stakeholder Analysis Worksheet should also be consulted. 

Fourth, the researcher recommends the external stakeholder evaluations gather 

information from the following areas: emergency operations, fire prevention and code 

enforcement, public fire safety education, and general considerations (customer service, 

professionalism and cost-effectiveness).  Web surveys, group meetings and one-on-meetings 

should be the evaluation methods utilized. 

Finally, the researcher recommends that strategic plan presentation to the Town Council 

be crafted in a way that alleviates the fear of financing.  A resolution should be drafted that 

clearly delineates that this is a planning document and the strategic initiatives will be funded in 

the traditional annual budget development process.  The message should be clear that this is a 

planning document only which represents a general direction of the organization in the future.  

Citizen input and collaboration with other planning documents should be emphasized.  Finally, 
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the researcher recommends in the future that the strategic planning cycle be aligned with the 

Master Plan planning cycle. 
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Appendix A 

Stakeholder Identification Worksheet 
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Appendix B 

Stakeholder Analysis Worksheet 

List Potential 
Stakeholders 

Goals, motivations and 
interests  

Power and influence  Knowledge, resources 
and support 

Example 

Derry Tax Payers 
Association 

Interested in lower tax 
rates for the citizens of 
Derry 

No official power but able 
to influence elected 
officials and develop a 
large following  

Not aware of fire strategic 
planning process.  Will not 
be supportive of activities 
that will increase taxes. 
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Appendix C 

Power/ Interest Grid 
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Appendix D 

 

Stakeholder Relationship Mapping 
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Appendix E 

Stakeholder Engagement Strategies and Criteria 
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Appendix F 

Participation Planning Matrix 
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Appendix G 

Stakeholder Engagement Action Plan 

1. Prepare for stakeholder engagement 

a. Identify formal mandates 

b. Identify informal mandates 

c. Evaluate status of existing strategic initiatives 

2. Identify stakeholders 

a. Group brainstorming to complete Stakeholder Identification Worksheet 

3. Prioritize stakeholders 

a. Plot stakeholders on Power/ Interest Grid 

b. Complete Stakeholder Analysis Worksheet 

c. Perform Stakeholder Relationship Mapping 

4. Select engagement strategy 

a. Utilize Stakeholder Engagement Strategies and Criteria Worksheet 

5. Create evaluation tools 

a. Evaluate- Mission, Vision and Core Values 

b. Evaluate- Emergency Operations, Fire Prevention and Code Enforcement, Public 

Fire Safety Education, Emergency Preparedness, General Considerations 

(Professionalism, Customer Service and Cost Effectiveness) 

6. Evaluate stakeholders 

7. Collect and analyze results 

8. Incorporate input into strategic plan 
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Appendix H 
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Appendix I 
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Appendix J 

               Survey Questionnaire 
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Appendix K 

              Summary of Survey Results 

 

Q1. Does your organization have a strategic plan? 

Answer Options Response 
Percent 

Response 
Count 

Yes 70.6% 24 
No 29.4% 10 

answered question 34 
skipped question 0 
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Q2. Has your strategic plan been formally adopted by your local governing body? 

Answer Options Response 
Percent 

Response 
Count 

Yes 58.8% 20 
No 41.2% 14 

answered question 34 
skipped question 0 
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Q3. Is your strategic plan available online? 

Answer Options Response 
Percent 

Response 
Count 

Yes 15.6% 5 
No 84.4% 27 

answered question 32 
skipped question 2 
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Q4. Select below the stakeholders you engage in your strategic planning process and the manner in which they are 
engaged. 

Answer Options Written 
Survey 

Web 
Survey 

Phone 
Survey 

Group 
Meetings 

Individual 
Meetings 

Response 
Count 

Firefighters 2 2 0 14 5 17 
Company Officers 1 2 0 16 4 17 
Chief Officers 1 2 0 18 5 19 
Other Department Heads 2 2 0 12 3 15 
City Manager/ Town Administrator 1 0 0 10 3 12 
Elected Offcials 1 0 0 10 5 12 
Citizens 2 0 0 8 0 10 
Civic Groups 2 0 0 8 0 9 
School Groups 1 0 0 6 0 7 
Religious 1 0 0 5 0 6 
Business Leaders 2 0 0 8 0 9 

answered question 20 
skipped question 14 
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Q5. Do you use a third party company or consultant to engage stakeholders? 

Answer Options Response 
Percent 

Response 
Count 

Yes 15.0% 3 
No 85.0% 17 

answered question 20 
skipped question 14 

 
 
 
 



STAKEHOLDER ENGAGEMENT IN THE STRATEGIC PLANNING 53 

 
 
 

Q6. If you use existing municipal documents to guide your strategic planning process 
select them below (select all that apply). 

Answer Options Response 
Percent 

Response 
Count 

Master Planning 50.0% 7 
Economic Development 64.3% 9 
Finance/ Budget 78.6% 11 
Other Municipal Department Strategic Plans 14.3% 2 
Hazard Mitigation Plans 50.0% 7 
Other (please specify) 0 

answered question 14 
skipped question 20 
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Q7. May I contact you regarding this survey? 

Answer Options Response 
Percent 

Response 
Count 

Yes 88.2% 15 
No 11.8% 2 

answered question 17 
skipped question 17 
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Q8. Please provide your contact info below. 

Answer Options Response 
Percent 

Response 
Count 

Name: 100.0% 15 
Organization: 100.0% 15 
Email: 100.0% 15 
Phone: 93.3% 14 

answered question 15 
skipped question 19 
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